
 

Village of Carey - Minutes  

Meeting Date:  June 7, 2021 

 

The Village of Carey Council met in regular session at 7:00 p.m. with Mayor Rathburn presiding.  The 

meeting was called to order.  Council members Robert Styer, Dario Troiano Chase Fletcher, Zach Wick, 

and Melissa Cole were present.  The meeting was held in person at the Fire Department and also on 

Zoom.  Also in attendance were Administrator Nathan Curtis, Solicitor Laurie Scheck, Public Works 

Supervisor Brian Spencer, Human Resource Officer Michelle Fischbach, Police Officer Chance Collins, 

Waste Water Supervisor Jim Hunter and Fiscal Officer Laura Ewing. 

 

Minutes: 

 Troiano motioned to approve the minutes from the May 17, 2021 meeting, seconded by Cole.  Roll Call 

Vote : Yes (5) Styer, Cole, C. Fletcher, Wick & Troiano.  No (0), Abstain (0), motion approved.   

 

Visitors:  Jim Hunter asked for Council to look at the Village wages due to the rising cost of living.  

Troiano stated that there had been a study done by Clemans Nelson previously.  A resident asked if the 

Village is considering getting rid of the dispatchers.  The Mayor stated that all parts of the general fund 

are being looked at as well as.  So far the Village is gathering information and dispatch is being looked 

at.  The resident also asked how much the fire truck costs. Ewing stated that the fire truck payment is 

$100,000 per year.  Snyder stated that he is looking at changing the fire dispatch to the County due to an 

increase of advantages of a shorter time delay on calls, the CAD system availability.  The Mayor stated 

that no decisions have been made.  Another resident did not like that there wouldn’t be a person in the 

office if someone walked in.  The Mayor stated that many communities without a dispatcher have a 

phone in the lobby that can connect to an officer on duty or 911 dispatch.  Troiano asked how many 

police call outs there are daily.  The calls that come through the Village Office is 100 calls per month 

which is 3-4 per day.  A resident suggested not covering it during the night but having someone on duty 

during the day.  The Mayor stated that some communities have a an administrative person to assist in the 

office and handle any walk ins during the day.  Curtis stated that Montpelier, Ada, Bluffton, 

Millersburg, Georgetown and Ottawa were the other communities we received data from concerning 

police departments.  Another resident asked whose responsibility it is to supervise the dispatcher.  Cole 

asked what other dispatcher responsibilities of those employees are.  Officer Collins stated that the 

dispatchers also write reports for calls.  A resident expressed her displeasure of the utility meters.  The 

Mayor stated that we are now on the cutting edge of technology for the meters and Troiano stated that 

the old system was very dated and not taken care for years and required being updated.  The resident felt 

that some community members will not be able to afford an increase on utility rates due to all the 

updates.  The Mayor stated that the Village is very in tune with not trying to pass on costs to the 

residents, but there are unfortunately costs for necessary projects that the Village cannot sustain.  The 

resident asked how all of these projects are going to be funded.  Styer stated that a lot of the projects 

have been covered either partially or fully by grants.  Wick stated that there are quite a few areas to 

tighten the budget in the general fund.  He discussed that Carey has a higher equivalent of fulltime 

officers when compared to similar communities and Carey has a significantly lower amount of service 

calls.  A FBI report suggests 3 sworn officers per thousand residents for municipalities the size of Carey.  

The 2019 population estimate of Carey was approximately 3,500.  The Village of Carey has 20% more 

officers and spending $500,000 - $750,000 more than other similar municipalities.  The Village spends 

about $300/resident/year for policing.  Wick didn’t have any strong feelings of keeping the dispatch or 

contracting it out, but there needs to be something changed in the budget.  A resident asked Officer 

Collins if there are days when more than two officers is on duty.  Collins stated that at night there are 

always 2 officer on duty at night and during the day there are 2 patrolman as well as administrative 

officers.  The resident didn’t feel that there was a lot of extra staff to cut to keep the police department 

running.  Wick stated that there could be changes in the department to alter job duties to make sure there 

is active coverage.  Snyder addressed the issue of purchasing the new fire truck four years ago.  He 

stated that the trucks the fire department had previously did not have ladders to reach the height of the 



new commercial buildings and higher housing units in the Village.  He also stated that the new chassis is 

being funded from the fire department’s fund raising fund.  Barb Thome complained about the 

unlicensed junk vehicles and grass on the street.  The Mayor stated that there is a police officer to handle 

those issues.  Wick stated it can also be handled through the property maintenance issue.  Thome stated 

that there has been a camper sitting in a driveway for a long period that also needs taken care of.  

Another resident asked about the derelict properties in the Village and that some of the properties have 

been bad for years.  Troiano stated that there must be permission given by the owner in order to clean 

those properties.  The Mayor stated that there is a property maintenance officer to take care of the 

rundown properties.  The Mayor suggested the concerned residents turn in lists of properties that need 

cleaned up or maintained.  She urged a “grass roots effort” be approached by citizens who are concerned 

about the properties.  Wick asked how the houses in one neighborhood affect residents in other 

neighborhoods.  The resident stated that it’s embarrassing to the community as a whole and they 

wouldn’t want to take visitors near those properties.  Snyder discussed how difficult it can be to contact 

a owner.  Curtis stated that there is only so much the Village can do like sending out letters, fining 

properties and finally mowing the properties and assessing the property taxes.  The Mayor stated that 

some people may be going through situations that are keeping them from maintaining their properties 

and to keep that in mind.  Wick also stated that there have been very few complaints at council meetings 

about properties.  And that the one instance he saw it was taken care of.  A resident asked if the 

properties can be fined.  The Mayor stated that the fines can be applied to the properties, but a lot of the 

time the issue will be taken care of long enough to avoid the fines, but then it just keeps happening  A 

resident asked if there is a 10:00pm limit on music.  The Mayor stated that the permits for amplified 

music are limited to 10:00pm and that it has been brought to her attention by business owners and they 

had asked that it be moved to 11:00pm.  The police chief stated that the hour of 10:00pm to 11:00pm is 

when the department starts to receive complaints about noise.  The resident suggested changing the 

times from May to September on Fridays and Saturdays.  She suggested that the businesses could even 

ask the bands to turn the volume down.  The Mayor suggested making an across the board time for 

permits to be the same for festivals and businesses.  Thome asked about the whistle that blows at 

10:00pm.  It’s no longer in the downtown area, but is still a weaker one at the park.  Snyder stated that 

when the electronic setup changed those curfew alarms were unset.  It is not the tornado sirens.  The 

tornado sirens still work as they used to.  Wick asked how the decibel limits affect the amplified noise.   

 

Administrator:  

1. SRTS: The safe routes to school project continues to move along 

nicely. This project should be finishing up here in the next 

week weather permitting. 

2. Splash Pad: The splash pad is up and running.  

3. Fredritz Alley: During the month of June, we will be having worked 

performed to upsize the water line down Fredritz Alley and 

repaving the alleyway as well when the work is completed.  

4.       Waterworks Park: As a reminder, we will also be working on the water tower at        

Waterworks park on the 14th. This tower will be drained and tented. This will allow Suez the 

opportunity to sand blast and then paint the tower.  This will take approximately six weeks.  

5. Residing in campers and tents in backyards is prohibited. 

Legislation:  

1. Ordinance No. 2021-07 – An ordinance authorizing the Village 

Administrator and or the Assistant Administrator to advertise for bids and 

enter into contracts for the purchase of materials, supplies, insurances, 

grant applications, equipment and services for use by the Village in the 

calendar year 2021 as herein described.  Troiano motioned to approve the 



reading, seconded by Fletcher.  Roll Call Vote : Yes (5) Cole, Wick, 

Fletcher, Troiano and Styer.  No (0).   

 

 

Other: Angela Polachek was introduced as the Assistant Administrator.  Scheck updated council that 

the House Bill concerning the remote meetings has not been repealed, but is waiting on further guidance 

on what is permitted and not permitted for electronic participation.  Troiano asked if there has been any 

information on the Carey Fest for 2021.  The Mayor stated that the planning has been started and it looks 

like it will take place.  She stated that the OLC fest is going to happen.  Troiano stated that there is a 

separate fest committee apart from the Council that handles the Carey Fest.  Spencer stated that 

mosquito spraying is starting tonight.   

Troiano motioned to adjourn the meeting, seconded by Styer.  Roll Call Vote : Yes (5) C. 

Fletcher, Styer, Troiano, Cole & Wick.  No (0), Abstain (0), motion approved.   

The next regular council meeting will be held at 7:00pm, June 21, 2021.   

 

             

Fiscal Officer      Mayor 


